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City of Tacoma | Environmental Services Department

Thursday, June 10, 2021


Presenter
Presentation Notes







* Welcome

* 2020 ES Financial Update: Christina Curran

e PSA: “If It Hits the Ground, It Hits the Sound”
* Video: Wastewater Treatment Plant

* Video: A Tour of TAGRO

 Documentary Trailer: “Turning the Tides”

e Other Items of Interest

* Adjournment



°®*2021 Work Plan

February 11 * Election of chair & vice-chair
* Meeting schedule for 2021 & work plan
* Five Utilities in Tacoma video

March 11 * Canceled

April 8 e Impacts of COVID-19 on Budget
e TMC 12.08 Updates
e Stormwater Management Manual Update

May 13 * Canceled
Note: ES attends GPFC (Gov. Performance & Finance) meeting to provide an overview of ESC

June 10 e 2020 ES Financial Update

e Virtual Tours and Videos
July 15: Special Meeting Date * Tours: Solid Waste (tentative)
August 12 * Canceled
September 16: Special Meeting Date * Tour: Stormwater (tentative)
October 14 * ES Strategic Plan Update — Bee Team Update
November 11 * Agenda for upcoming Rate & Budget Year

December 9 e (Canceled



°** Presentation: 2020 Financial Update
Presentation Agenda

1) 2020 Year-End Financial Performance
« Solid Waste

 \Wastewater
e Surface Water
2) Capital Update

Presenter: Christina Curran, Budget, Rates, & Strategic Planning

Email: christina.curran@cityoftacoma.org
Phone: 253-591-5861



mailto:christina.curran@cityoftacoma.org

°**Solid Waste Revenues

Biennial
Dec 2019 Dec 2019
2019-2020 Budget Budget
Row Labels o YTD Var YTD var % Balance
-1 4200 - ES Solid Waste
-| Revenue
- Revenue (147,352,942) 2,925,310 4% 1,492,418 2% 4,417,727
+ Charges for Services - - 0% 18,695 100% 18,695
+ Commercial Recycling (3,378,000) 344,005 21% 216,344 13% 560,349
+ Commercial Revenue (59,867,000) 819,718 3% 825,583 3% 1,645,301
+ Contributions & Transfers - 140 100% - 0% 140
+ Disposal Revenue (19,524,000) 1,322,069 14% (3,192) 0% 1,318,877
+ Non-Operating/Miscellaneous | (1,131,942) 705,026 131% 640,345 108% 1,345,371
+ Other Charges for Services (1,820,000) - 0% (122,391) 7% (122,391)
+ Other Operating Revenue (577,000) 337,694 117% (123,053) 43% 214,640
+ Residential Revenue (60,055,000) (406,191) -1% 97,958 0% (308,233)
+ Revenue Provided for Capital Projects 0% 0%
+ Wholesale Revenue (1,000,000) (197,150) -39% (209,380) -42% (406,530)
+ Federal Grants - - 0% 151,509 100% 151,509

Grand Total (147,352,942) 2,925,310 4% 1,492,418 2% 4,417,727


Presenter
Presentation Notes
Here is a summary of Solid Waste revenue performance for the 2019-2020 biennium. This information was reviewed at the last ESC meeting on COVID impacts, but as a reminder, you can see that:
Overall revenues, the top grey line, were up by 4% at the end of 2019 and up by 2% at the end of 2020.
You can see that revenue performance did decline in 2020, though we did meet our revenue requirement. Disposal revenue, for example, had a 14% positive variance in 2019, but ended right on budget in 2020.
Residential revenue was lower than planned in 2019, but then corrected in 2020 to be right on budget.
Other Charges for Services is the recycling surcharges. Those fees are collecting slightly less than planned revenues.
Other Operating Revenues are additional Miscellanies revenues, but also where we capture the low income family assistance discount. We were under budget in 2019 for the bill assistance, but then went over budget in 2020, but were within $30,000 or the biennium budget.
Wholesale revenue also come in under – it looks like a large percentage amount, but the actual dollar amount is more than offset by positive performance in the other categories.



***Solid Waste Expenses

Row Labels ad

-1 4200 - ES Solid Waste
- Expense
- Operating Expense
+ Personnel Services
Secondary Labor
Overtime
Training & Travel
Maintenance & Operations
Fleet
Fixed Costs
Internal Services
Contributions & Transfers
Debt Service
+ Capital
+ Capital
Grand Total

[ FH F

EaRNE R S e

2019-2020 Budget

128,203,803
43,697,486

(192,938)

2,466,065
175,060
33,306,618
13,471,632
2,396,249
11,776,331
11,667,000
9,440,300

26,878,635
155,082,438

Dec 2019
YTD Var

(3,021,787)
(122,076)
110,987
131,404
(27,852)
(2,314,622)
(354,511)
(180,459)
7,067
(328,948)
34,606
22,617
14,414,966
11,393,179

Dec 2019
YTD Var %

-5%
1%
121%
11%
-32%
-16%
-5%
-16%
0%
-6%
1%
100%
68%
14%

809,737
651,083
(127,638)
17,348
49,233
568,614
(60,373)
(91,318)
30,029
(295,899)
1,255
67,404
(4,090,208)
(3,280,469)

1%
3%
-126%
1%
55%
3%
1%
-7%
1%
-5%
0%
100%
-713%
-5%

Biennial
Budget

Balance

(2,212,049)
529,007
(16,652)
148,752
21,381
(1,746,009)
(414,883)
(271,777)
37,095
(624,847)
35,861
90,022
10,324,760
8,112,710


Presenter
Presentation Notes
In terms of expenses in Solid Waste:
Overall for the biennium, the utility was under-budget by about $8M. However, this represents $10M in capital delays offsetting a $2M biennial overage in operating expenses.
In 2020, operating expenses returned to being within plan. The unfavorable variance in 2019 was due to the increase in recycling costs and tiered costs for landfill tonnage.
Some of the delayed capital was reappropriated into 2021-2022.


*“*Wastewater Revenues

2019-2020 Budget
Row Labels R
-I 4300 - ES Wastewater
- Revenue

- Revenue (168,481,530)
+ Charges for Services
+ Commercial Revenue (35,483,000)
+ Contributions & Transfers -
+ Interlocal - Wholesale (15,319,000)
+ Licenses & Permits
+ Non-Operating/Miscellaneous (4,991,000)
+ Other Charges for Services (805,500)
+ Other Operating Revenue (4,610,050)
+ Residential Revenue (105,680,000)
+ Revenue Provided for Capital Projects
+ State Grants -
+ Tagro Revenue (1,243,000)
+ Contributions (350,000)
+ Processing Fees -
+ Federal Grants

Grand Total (168,481,550)

Dec 2019
YTD Var

1,963,407

760,701
450,607
889,102

1,544,658
(133,000)
(567,997)

(1,033,877)

53,213

1,963,407

Dec 2019
YTD Var %

2% (1,162,536)

0%

4% (2,641,111)
100% 902,257

12% 124,054

0%

60% 1,308,325
-100%  (672,500)
-25% 389,529

2%  (910,371)

0%

0% -
9% 196,412
0% -
0% 4,906
0% 135,961
2% (1,162,536)

-1%
0%
-15%
100%

0
0%
54%
-100%
17%
-2%
0%
0%

0

1
100%
1%

Biennial
Budget

Balance

800,870

(1,880,410)
1,352,864
1,013,156

2,852,983
(805,500)
(178,468)

(1,944,247)

249,625
0

4,906
135,961
800,870


Presenter
Presentation Notes
For Wastewater
Overall revenues were above plan in 2019 by 2% and below plan in 2020 by 1%. However, we met our biennial revenue requirement.
Commercial revenue saw a large drop in 2020. As COVID restriction are loosened, we are beginning to see a slight increase in these revenues in 2021.
Residential revenue was below plan by 2% in both years. Because of how we calculate winter quarterly average, our residential billing was based on 2019 use, not the increased use in 2020 as a result of more folks being home. Prior to COVID, we saw some water usage declining, which is why residential revenues are lower than planned. Water usage decline more than anticipated. However, with the recalculation of WQA based upon 2020, we expect our 2021 revenues to increase.
Other Charges for service are our Biogas credit and sales. That project was delayed so we aren’t meeting our target yet.
Like Solid Waste, Other Operating revenues are other miscellaneous revenues that fluctuation from year to year and biennium to biennium.
Overall, Wastewater did meet the revenue requirement for the 2019-2020 biennium, helped in large part by investment revenues (under miscellaneous revenues). We received more than $2M in investments earning beyond our plan.




*“*Wastewater Expenses

Biennial
Dec 2019 Dec 2019
2019-2020 Budget Budget
Row Labels R YID Var  ¥TD Var % Balance
- 4300 - ES Wastewater
- Expense

- Operating Expense 146,563,857 2,233,818 3% (241,002) 0% 1,992,816
+ Personnel Services 57,577,561 1,172,695 4% 530,678 2% 1,703,373
+ Secondary Labor (5,750,156) 353,707 13% (93,374) -3% 260,333
+ Overtime 1,306,022 (38,935) -6% (14,646) -2% (53,580)
+ Training & Travel 477,843 23,055 10% 100,932 42% 123,987
+ Maintenance & Operations 30,595,519 734,829 5% (265,716) 2% 469,113
+ Fleet 2,989,481 (45,218) -3% (427,939) -29% (473,157)
+I Fixed Costs 2,280,746 (183,468) -“17% (220,667) -19% (404,136)
+ Internal Services 13,613,986 457 0% 13,219 0% 13,675
+ Contributions & Transfers 14,444,000 229,152 3% 560,530 8% 789,682
+ Debt Service 29,009,589 (21,945) 0% (433,794) -3% (455,740)
+ Capital 19,266 9,490 100% 9,776 100% 19,266
+ Capital 63,469,942 17,987,972 50% 1,064,267 4% 19,052,239

Grand Total 210,033,799 20,221,790 19% 823,265 1% 21,045,055


Presenter
Presentation Notes
For Wastewater
Operating expenses for the biennium came right on budget and there were significant capital delays.
There were some small overages in operating in 2020 caused by vehicle replacements, rent costs, and initial debt costs associated with our WIFIA and SRF loans for the CTP Electrical Upgrade project. 



***Surface Water Revenues

Row Labels

-1 4301 - ES Surface Water
- Revenue
-1 Revenue

+

o = = = R S

+ [+

+

Charges for Services

Commercial Revenue

Contributions & Transfers
Intergovernmental Revenues
Licenses & Permits
Non-Operating/Miscellaneous Revenues
Other Charges for Services

Other Operating Revenue

Residential Revenue

Revenue Provided for Capital Projects
State Grants

Surface Water Services

Federal Grants

Grand Total

- ¢

2019-2020 Budget

(84,444,400)

(7,344,4;06)

(890,(;00)
(74,594,000)
(316,000)

(1,300,000)

(84,444,406)

Dec 2019
YTD Var

1,281,377

689,695

1,518,001
403,029
(29,348)

(1,300,000)

1,281,377

Dec 2019
YTD Var %

3%
0%
0%
38%
0%
0%
267%
1%
-19%
0%
0%
-100%
0%
0%
3%

(666,046)

(4,647,668)

1,262,948
1,199,527
(163,783)

1,587,891

95,038
(666,046)

-2%
0%
0%

-84%
0%
0%

392%
3%
-102%
0%
0%
100%
0%
100%
2%

Biennial
Budget

Balance

615,331

(3,957,973)

2,780,949
1,602,556
(193,130)

287,891

95,038
615,331


Presenter
Presentation Notes
For Surface Water
The initial look at overall revenues show that we can in under plan in 2020. However, that is driven largely by a delay in receiving grant revenue under the contributions and transfer category.




**°*Surface Water Revenues — Ad

Row Labels
- 4301 - ES Surface Water
-I Revenue
- Revenue

+

+ F FE FE *
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Charges for Services

Commercial Revenue

Contributions & Transfers
Intergovernmental Revenues

Licenses & Permits
Non-Operating/Miscellaneous Revenues
Other Charges for Services

+ 4343041 - Surface Water Rev-Residential
+ 4343243 - Surface Water Rev-Commercial
+ 4343742 - Surface Water Rev-Reg Facil Maint Surchg
Other Operating Revenue

Residential Revenue

Revenue Provided for Capital Projects
State Grants

Surface Water Services

Federal Grants

Grand Total

-

2019-2020 Budget

(77,625,000)

(525,000)

(890,000)
(74,594,000)
(36,191,000)
(38,403,000)

(316,000)

(1,300,000)

(77,625,000)

Dec 2019
YTD Var

1,662,111

1,070,429

1,518,001
403,029
131,466
271,563

(29,348)

(1,300,000)

1,662,111

Dec 2019
YTD Var %

4%
0%
0%
100%
0%
0%
267%
1%
1%
1%
0%
-19%
0%
0%
-100%
0%
0%
4%

3,711,393

(270,229)

1,262,948
1,199,527
467,152
732,316
59
(163,783)

1,587,891

95,038
3,711,393

. Grants

10%
0%
0%

-51%
0%
0%

392%
3%
3%
4%
100%
-102%
0%
0%
100%
0%
100%
10%

Biennial
Budget
Balance

5,373,504

800,200

2,780,949
1,602,556
598,618
1,003,879
59
(193,130)

287,891

95,038
5,373,504


Presenter
Presentation Notes
For Surface Water
When we remove that delayed grant revenue, you can see the overall revenues were above plan in both 2019 and 2020.
All categories were slightly above plan, again except for the timing of grant revenues and other operating revenue, with is miscellaneous revenues.
Commercial and Residential are both slightly over plan in 2019 and again in 2020.
As in Wastewater, investment earnings were also significantly above plan in Surface Water, $1.7M for the biennium.





***Surface Water Expenses

Row Labels

-1 4301 - ES Surface Water

- Expense

-I Operating Expense
Personnel Services
Secondary Labor

+

O O OFOFE O OFE O E

+

Overtime

Training & Travel

- g

Maintenance & Operations

Fleet
Fixed Costs

Internal Services
Contributions & Transfers
Debt Service

Capital

+ Capital
Grand Total

2019-2020 Budget

63,052,811
20,496,641

(2,199,068)

358,915
242,952
9,160,958
1,382,284
2,279,357
8,932,961
8,377,000
14,020,810
47,158,784
110,211,595

Dec 2019
YTD Var

574,280
777,050
(744,229)
9,442
18,479
638,943
41,636
(142,045)
32,780
(94,783)
37,007
12,575,570
13,149,849

Dec 2019
YTD Var %

2%
8%
-69%
5%
15%
13%
6%
-13%
1%
-2%
1%
0%
59%
25%

(4,100,394)

331,528
(714,438)
8,700
68,536
(3,679,409)
(7,173)
(68,637)
74,869
(118,198)
3,828
16,198,270
12,097,876

-13%
3%
-64%
5%
55%
-90%
-1%
-6%
2%
-3%
0%
0%
63%
21%

Biennial
Budget

Balance

(3,526,115)
1,108,578
(1,458,666)

18,142
87,014
(3,040,466)
34,463
(210,681)
107,649
(212,981)
40,834
28,773,840
25,247,725


Presenter
Presentation Notes
For Surface Water
Operating expenses for the biennium show as over budget, but this is caused by how an expense project was accounted for. The Hosmer Holding Basin project was budgeted in 2019, but most of the spending occurred in 2020 and the project did go slightly over budget.
Capital spending was adjusted to account for the overage.
The overage in secondary labor is caused by the delayed capital spending – when projects are delayed so are staff charges to those project.
Other categories were close to plan. 



- °22020 Financial Performance: Summa
« 2020 Year End ¢ 2019-2020 Biennium End

» Solid Waste: « Solid Waste:
» Revenues positive by 2% « Revenues positive by 3%
» Operating expenses positive by 1% » Operating expenses over plan by 2%
« Capital over budget by 73% « Capital under plan by 38%
 Wastewater « Wastewater
* Revenues under plan by 1% * Revenues above plan by less than 1%
» Operating expenses over plan by less than 1% » Operating expenses under plan by 1%
« Capital under plan by 4% « Capital under plan by 30%
» Surface Water « Surface Water
» Revenues under plan by 2% (grant timing) * Revenues over plan by 1%
» Operating expenses over plan by 13% » Operating expenses over plan by 6%

» Capital under plan by 63% « Capital under plan by 61%



nital Update

« Significant construction inflation is impacting our CIP
« Utilities cannot afford to spend beyond 2021-2026 adopted budget and plan
 Currently undergoing scenario planning to address cost increases

Wastewater 2021-22 Surface Water 2021-22
Adopted Budget & CIP $75.5M Adopted Budget & CIP $52.3M

4th Quarter Cost Update S85.6M 4th Quarter Cost Update $61.4M
15t Quarter Cost Update S93.6M 15t Quarter Cost Update S$69.5M
*S18M/8.5% increase *S17M/13% increase

Anticipated Impacts

* Fewer constructed projects * Increased planned debt
* Project delays * Higher rate increases in future 13
- Potential need to reapply for funding o



______°°°Public Service Announcement

“If It Hits the Ground, It Hits the Sound”




_____**°*Virtual Tour: Wastewater Treatment

Visiting the Wastewater Treatment Plant: EnviroShort




____*®*Virtual Tour: TAGRO Mix

An Inside Look at How TAGRO is Made




______*°°*Documentary Trailer

Turning the Tides: Trailer 1




Environmental Services Commission

City of Tacoma | Environmental Services Department

Next ESC Meeting:
July 15, 2021 @ 4 p.m.
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